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1. PROJECT BACKGROUND

Project Mammogram and Breast Screening Awareness -Raising began as a result of
concerns among ICWS members (international and Bosnian) about the long waiting lists
for mammogram tests in the state health inst itutions in Canton Sarajevo. Even women
with warning signs of breast cancer must wait up to 6 months for an appointment.
During this period, a tumor can develop into advanced metastatic breast cancer, for
which the only treatment is a full masectomy followed by chemotherapy, if the woman
has not already died from the disease.

The following story (adapted) was emailed by one of our Bosnian members to the IWCS
Co-President Cheryl Romano. It illustrates the kinds of problems women are
experiencing:

I just came back from the Koševo hospital really upset, but it was not for the first
time. As I should have to have my breast check up every six month s at least and
have to have the core biopsy usually , Kosevo is the only option for me in Bosnia.
Two years ago they did not even have that kind of needle, there is only one doctor
who is doing that (currently on holiday until mid September).

A nurse tried to make me an appointment for February 2008 and she was showing
to me their reservation book when I complained. Later I was referred to speak to
the only doctor working with the incoming patients. During that time so many of
them from all over BiH were coming and going, upset that they were unable to
make any earlier appointment.

A few days ago I was listening to women from Goražde (eastern Bosnia), a
member of a Breast Cancer Organisation, and she stressed that a lot of women are
dying in that part of this country because they don't have an appropriate check up
on time. I found out that they have a mammogram in Gorazde, but not a
specialised doctor to serve it. That is the story of Bosnia and Herzegovina.... I
understand that Koševo hospital is overwhelmed with requests, but unless the
people or NGOs don't do something very loudly and efficiently,  they will not...
Unfortunately, there are no private clinics that offer a comprehensive treatment for
breast cancer, just ultrasound.

A group of IWCS members decided to go beyond anecdotal evidence and research the
screening capacity of health institutions in Sarajevo, as well as the level of awareness
among women about the need for regular screening to ensure early detection.

1.1 Current institutional capacity for screening services

The research team focused in particular on the services provided by Canton Sarajevo’s
Institute for Health Protection of Women and Motherhood , whose headquarters
are located on Jospia Vancaša in the Municipality ‘Centar’.



IWCS Mammogram Project Description. October 2007. 3

The Institute is responsible for 8 centers in al l, covering all 8 municipalities in Canton
Sarajevo: Centar, Stari Grad, Novo Sarajevo, Novi Grad, Ilidža, Vogošća, Hadžići and
Ilijaš. The Jospia Vancaša premises are self -contained and recently renovated. In other
municipalities, the institute’s clinics are located within the primary health care
institutions known as Dom Zdravlja (House of Health). Breast screening is considered to
be a primary level service. Women who show symptoms of possible cancer are referred
to the tertiary level teaching hospital a t Koševo for treatment.

Koševo Hospital has a mammogram machine, but it is primarily used for inpatients or
people who have been referred by a radiologist employed by IHPWM. As for the Institute
itself, it has just 3 mammogram machines, located in the Cen tar, Ilidža and Novi Grad
clinics. All are 6 or more years old, while the machine in Novi Grad (often referred to as
‘Kumrovec’) has been out of use for 2 years. Estimates for the cost of repair are
astronomical, almost as high as the cost of a new machine . Dr Mithat Kurtović, Director
of The Institute, believes that the machine broke down due to overuse and overheating
(a particular problem with non-digital machines).

Dr Sabina Sarić, a member of the NGO Renesansa (whose mission is to raise awareness
on breast cancer and to support and advocate for survivors of the disease), told us that
Novi Grad has an estimated population of 176,000. This makes it the most highly
populated municipality in the Canton, and indeed in BiH. Neighbouring municipalities
(e.g. Novo Sarajevo), which the mammogram machine in Novi Grad used to serve  until
2 years ago, also have very highly and densely populated.  Interestingly, although the
two entities of BiH have their own Ministries of Health, the IHPWM clinics at Centar,
Ilidža and Novi Grad not only serve women in Sarajevo Canton, but also women living in
eastern Srpska Republika, from as near as Lukavica to as far as Višegrad.

In 2000 Dr Mirza Mušanović, then Director of the Institute of Oncology in Sarajevo, to ld
the magazine Dani that:

 «The incidence of breast cancer is on the increase, although we cannot
say exactly to what extent. Unfortunately, 15 years ago the register of
cancer cases was abolished and we have no reliable data on the numbers
of women with breast cancer, neither before the war, nor today. » 1

1 http://www.bhdani.com/arhiva/180/t18008a.shtml

http://www.bhdani.com/arhiva/180/t18008a.shtml
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Seven years later Dr Mithat Kurtović, (Director IHPWM) tells the IWCS research team
that there is still no reliable data  on cases. However the IHPWM does record data on
their services, including mammogram tests. These are the figures for mammograms
carried out in 2006:

January – December 2006
Centar Ilidža TOTAL
4444 2460 6904

The IHPWM has one full -time radiologist, Dr Jadranko Urlić, who works for the whole
Canton. At present he has a full workload. If the Novi Grad clinic  were to acquire a new
mammogram machine, he would not be able to cope with the additional workload.
However Dr Kurtović assures IWCS that he has budgeted for a second radiologist. 2

1.2 Awareness of breast cancer and screening for early detection

Dr Ajlina Karamehić, whose doctoral thesis was on Health Communication, was thus
quoted in Bosnia’s national news magazine, Slobodna Bosna :

“In Bosnia, cancer is equated with death,” Karamehic said. “Breast
cancer is the number one cancer found among Bosnian women but not
many people openly discuss it. Not man y people openly discuss cancer
in general. We had to overcome many cultural barriers to find a creative
way of getting information into their hands.” 3

The Cantonal Ministry of Health supported a campaign on breast cancer and screening
awareness, undertaken by IHPWM over a 3 year period 2002-2005. There are at present
no plans for a more permanent and systematic awareness -raising and information
program. Such a program would need to be approved and budgeted for by the Ministry
of Health.

However there are some civil society initiatives that  are dedicated to breast cancer
survival and education on screening and early detection. The Sarajevo-based NGO
Renesansa (Renaissance)4 was established in 1999. One of its goals is to advocate for
the rights of survivors of breast cancer. Its campaign "Change and amendment of the
law on provision of orthopedic appliances for women operated on breast tumor" in 2003 -
04 led to the adoption by Sarajevo Canton Assembly of a new regulation which ensures
that women have the right to receive a new breast prosthesis and two special bras every
two years through the Public Health Institute. Other cantons are moving towards similar
regulations. Renesansa publishes brochures on a range of subjects related to breast care
and coping with the after effects of cancer treatment ( including lymphedema), organizes
regular meetings and workshops for different categories of women , and has an outreach
program of workshops throughout BiH (both entities). Further, it collaborates with the
Susan G. Komen Breast Cancer Foundation’ s BiH affiliates in Banja Luka, Tuzla
and Mostar.

2 Verbal communication, Dr Mithat Kurtović (Director IHPWM) 19.06.2007
3 http://www.slu.edu/readstory/more/6380

4 www.renesansa.com.ba

http://www.slu.edu/readstory/more/6380
www.renesansa.com.ba
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In November 2006 a Breast Cancer SOS Hotline  was established in BiH, run by
women volunteers who themselves are survivors of breast cancer. They are equipped for
any question that a caller may have thanks to a Resource Guide published with the help
of the Women's Health Empowerment Program (WHEP), a partnership between
American Jewish Joint Distribution Committee AJ -JDC) and the Susan G. Komen
Foundation. The Resource Guide covers each canton, providing information on local
doctors who treat breast cancer , where to go for a mammogram, radiation and
chemotherapy; locations of medical institutes , and instructions for doing a self -exam.
The SOS Hotline advertises its services thro ugh the media.

Despite these initiatives, there are still many women aged 40 plus – from rural women
in isolated locations to highly educated women in the city of Sarajevo - who are unaware
of the need for regular screening , and/or who are unclear where to go for screening.
Further, both Dr Kurtović and Renesansa members agree that cooperation between the
Institute and NGOs in awareness -raising and information services could be a lot better.

Apart from the Renesensa website www.renesansa.com.ba , information on the Internet on
breast cancer in Bosnia is scarce, consisting of a few articles and references. There are a
fair number of information and awareness -raising sources on Croatian and Serbian sites,
as well as Serbian-Croatian-Bosnian language sites in countries where there are large
diasporas from former Yugoslavia, such as Australia and the USA. While these are useful
for basic information on breast cancer  (at least for women who have knowledge of and
access to internet), there is nothing on the WWW where Bosnian women in Sarajevo or
elsewhere in BiH, can get practical information about accessing breast screening
facilities.

2. PROJECT OBJECTIVES

The overall objectives of the project are to:

Increase the capacity of Canton Sarajevo to provide breast screening services

Increase the efficiency and cost -effectiveness of screening through the use of state-
of-the-art mammogram equipment

Increase the effectiveness of screening and accuracy of diagnosis throug h the use of
state-of-the-art mammogram equipment

Raise awareness on the need for regular screening for all women, and annual
screening for woman aged 40 to 65

The immediate results of the project will include:

The purchase of a Siemens Nova 1000 mammogram machine which will be donated
to the Institute for Health Protection of Women and Motherhood’s clinic in Novi Grad
Municipality

Increased awareness and publicity on breast cancer screening through high-profile
fundraising activities

www.renesansa.com.ba
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Anticipated complementary outcomes of the project include:

The employment of an additional radiologist by the Institute for Health Protection of
Women and Motherhood in order to cope with the extra workload. The Ministry of
Health has agreed to budget for the radiologist as well as extra technical staff for
2008 and thereafter.

 The development of a 4-year campaign initiated and implemented by the Institute
in collaboration with NGO Renesansa. The campaign's purpose will be to educate
women on the need for regular screening, and provide information on how to access
screening services.

The development of a website for the Institute for Health Protection of Women and
Motherhood’s clinic, including a full description of their breast cancer screening
services, to be funded with  additional monies raised during the IWCS campaign.
IWCS and sponsors will fund the website design, but the  Institute will be responsible
for the content and maintenance of the website, including hosting fees.

3.  MAMMOMAT PROVIDER, COST, & PLEDGED SUPPORT

IWCS's Co-President has had extensive discussions and negotiations with Siemens
representatives in both Munich and Sarajevo. The full cost of a Siemens Mammomat
1000 model is EUR 63,000.00, but Siemens has agreed to a generous discount, bringing
our target figure down to EUR 53,000.00 . This will include an 18-month warranty during
which maintenance and troubleshooting services will be provided free of charge,
although after the first 12 months the beneficiary will be required to pay for spare parts.

In addition, the Cantonal Minister of Health, Dr Mustafa Cuplov has agreed to provide
EUR 10,000.00 – just under 20 per cent – of the target figure. The MoH contribution
represents local ownership of and commitment to the project, and reflects a true
partnership between the cantonal health services and  IWCS.

Further pledges include EUR 10,000.00 each from Avon (cosmetic company), EUFOR,
and NATO, while Reiffessen Bank has offered to provide the balance.

These diversified sources of pledged donations, toget her with funds raised from IWCS
fundraising activities, may eventually exceed the target figure. If this is the case, then
we will purchase a more expensive and sophisticated digital mammogram. Avon has
offered to fund the training of radiologists in using  a sophisticated model.

4. PROJECT IMPLEMENTATION

4.1 Organizers and partners

ICWS will be the lead proponent, organizer and implementer of the project.

We will collaborate closely with three direct partners, one state , one commercial, and
one non-governmental: the Institute for Health Protection of Women and Motherhood for
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Canton Sarajevo, and an NGO, Renesansa, dedicated to breast cancer awareness and/or
the support of and advocacy for survivors of breast cancer.

The Institute for Health Protection o f Women and Motherhood , including of course
the women it serves, will be he immediate beneficiary for the mammogram machine. It
will recommend where to locate the machine. The most probably location will be their
clinic in Novi Grad, so that screening serv ices can resume after a 2-3 year gap due to
the breakdown of the old machine. Responsibilities of the Institute , as defined in an
MoU, will include:

 training technician/s to use the machine
 employment of an additional radiologist to cope with the extra workload
 ensuring media coverage of the donation and information on the new screening

services available at Novi Grad
 ensuring proper maintenance of the machine
 monitoring the use of the machine and providing IWCS with 6 -monthly reports

over the first year of use
 maintaining its open-door principle, providing services to all the women who wish

to use them, including women from municipalities in eastern Srpska Republika,
where there are no mammogram facil ities

 working with the NGO Renesansa and the Oncological  Institute in disseminating
information to the general populace. The Institute should also assist in soliciting
support of the medical profession , especially specialists in oncology, women’s
health, and the radiologists association.

The second direct partner will be AVON, the cosmetics company. Avon has supported
and organized breast cancer prevention campaigns worldwide, including numerous
walkathons. The regional manager for Avon in Bosnia, Croatia and Slovenia, Adriana
Giurissa, has extensive personal e xperience of organizing major walkathons in Italy. She
has assured IWCS that she will share her expertise and provide Avon resources for this
walkathon event.

The third direct partner will be the NGO Renesansa, which will:

 provide awareness-raising on the importance of annual screening and information
activities as part of IWCS fund -raising activities, in particular during the period
leading up and during the Power Walkathon planned for April 2008

 ensure, in collaboration with both IWCS and the Institute, media coverage of
fundraising activities, including the Holiday Spirit Bazaar Raffle , Power Walkathon
and other related activities

 network with other BiH NGOs working on breast cancer issues and ensure, where
possible, their participation in IWCS fundrais ing activities.

Indirect partners and participants will include NGOs identified by the lead NGO, including
other NGOs, medical and support staff of the Institute’s 8 clinics, schools, university
students and other groups.

4.2 Fundraising and awareness-raising activities

The IWCS Board has agreed that from September 2007 to the summer of 2008, all
earnings which do NOT include Bazaar earnings, donations for specific projects, and the
sale of the Open Doors and the Cook Book, will be reserved for the Mammogr am Project.
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IWCS Project Mammogram has already earned EUR 1,400  from Cooking Class
activities, EUR 500 from an Avon make-up event, and has also received a contribution
of EUR 1000 from member Liz Watts who organized a non-IWCS marathon event  in
the summer of 2007.

A Mini Food Fest in Butmir  in early November 2007,  with the support of EUFOR. The
next fundraising event will be the Holiday Spirit Bazaar  planned for 2 December 2007.
All the proceeds raised by embassies and IWCS will go to the ICWS Humanitari an Action
Committee (HAC) except for the raffle/tombola. The 2006 raffle/tombola raised KM
5,335.75. This year we are negotiating even more attractive prizes with Sarajevo-based
companies, and expect to raise significantly more money. All funds raised from  this
activity will go to the Mammogram Project. In February 2008, we will hold a Benefit
Fashion Show/Dance . Models will include survivors of breast cancer recruited by
Renesansa.

Finally, we plan a sponsored Power Walkathon in April 2008, which is Cance r
Awareness Month worldwide. April is also a good time of year for a Power Walk, neither
too cold nor too hot. The Power Walkathon will be the culminating fundraising activity
which will involve the participation of AVON, NGO partners, business community,
schools, medical institutions and others who will be mobilized to stand up for Breast
Cancer Screening and deliver the key message of an  annual mammography screening as
a woman’s best chance for detecting breast cancer early. Some organizations will
provide support through participation and awareness-raising, others will serve primarily
as sponsors. IWCS will be seeking individual and corporate sponsorship both within
Bosnia and abroad.

Awareness-raising and publicity will form integral and complementary components to
fundraising activities. As described above, NGO Renesansa will have a free-of-charge
Breast Cancer Awareness Table at the Bazaar in December 07. There will also be media
coverage on the raffle/tombola, combined with information about the proje ct's
objectives.

IWCS and the Institute will generate further media publicity when IWCS hands over the
mammogram machine in the summer of 2008.

5. MONITORING AND EVALUATION

The Memorandum of Understanding b etween IWCS and the Institute  for Health
Protection of Women and Motherhood will require that the Institute provides 6 -monthly
reports on the use of the mammogram machine, including statistical data, for the first
two years of use. In addition, the Institute will welcome IWCS B oard members who wish
to visit the clinic where the machine is located, and talk to staff responsible for it.

At the end of the first year of use, in the summer of 2009, ICWS will write a short report
on the outcomes of the project for IWCS members, sponsors and Renesansa.
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Annex 1: Draft Timeline

Activity June
07

July
07

Aug
07

Sept
07

Oct
07

Nov
07

Dec
07

Jan
08

Feb
08

March
08

April
08

May
08

June
08

Final research X
Draft project description X
Final project description X
Project approved by IWCS
Board

X

Inform Institute, Renesansa
and AVON of project status

X

Plan Mini Food Fest X
Mini Food Fest X
Sponsor hunt for raffle
prizes

X X X X X

Sponsor hunt for Walkathon X X X X X X X X
Arrange media coverage of
raffle objectives

X

Bazaar raffle and media
coverage

X

Plan Fashion Show/Dance X
Fashion Show/Dance X
Plan Power Walkathon
logistics (with NGO and
Avon)

X X X X X X

Recruit participants (with
NGO and Institute)

X X X

Plan media program X X X
Power Walkathon and media
events

X X

Purchase of mammogram
machine

X X

MoU prepared and signed X
Hand over machine to
Institute (with media
coverage)

X
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ANNEX 2

Internet bibliography

www.sarajevo.ba/en/stream.php?kat=143
Overview on health system in Sarajevo Canton in English.

www.zdravstvo.com/ministarstvo/ustanove
Organization of health institutions in Canton Sarajevo (in Bosnian only)

www.euro.who.int/document/E78673.pdf
WHO report on health care systems and reforms in BiH.

www.renesansa.com.ba
BiH NGO Renaissance which advocates for  women who have had breast cancer and for
better early detection.

http://www.jdc.org/p_ee_ps_bos_women
American Joint Jewish Distribution website which has supported breast cancer SOS hotline in BiH a nd
the establishment of the Women's Health Empowerment Project (WHEP).

www.whep.info/
Women’s Health Empowerment Project website.

www.avoncompany.com/women/avoncrusade/
Avon Breast Cancer Crusade Program

walk.avonfoundation.org/
Avon non-profit division’s walkathons against breast cancer.

www.qa.avoncompany.com/women/watw/event_europe
Avon Foundation news about Walk Around The World (WATW) in Europe

www.usaid.gov/locations/europe_eurasia/press/success/breast_cancer_survivor_rights
USAID report on work of NGO Renaissance.

www.breastscreen.health.wa.gov.au/co ntent/about.asp
About breast cancer awareness in Australia including mobile units for remote areas. This link has a
Bosnian language information sheet:
www.breastscreen.health.wa.gov.au/content/speak/pdf/Bosnian.pdf

www.sarajevo.ba/en/stream.php
www.zdravstvo.com/ministarstvo/ustanove
www.euro.who.int/document/E78673.pdf
www.renesansa.com.ba
http://www.jdc.org/p_ee_ps_bos_women
www.whep.info/
www.avoncompany.com/women/avoncrusade/
www.qa.avoncompany.com/women/watw/event_europe
www.usaid.gov/locations/europe_eurasia/press/success/breast_cancer_survivor_rights
www.breastscreen.health.wa.gov.au/content/about.asp
www.breastscreen.health.wa.gov.au/content/speak/pdf/Bosnian.pdf

